




















GLOSSARY OF TERMS

Accrual Basis: The basis of accounting under which
transactions are recognized when they occur,
regardless of when related cash is actually received
or spent.

Actions: Specific productivity measures undertaken
by the City and/or Departments to achieve goals.

ADA: Americans with Disabilities Act — a federal
mandate requiring the removal of physical barriers
and the addition of improvements to ensure that all
physically challenged individuals have equal access
to government programs, services and buildings.

Adopted Budget: Appropriation of funds by the City
Council at the beginning of each fiscal year.

Ad Valorem Tax: Tax levied on the assessed value
of real and personal property.

Allocation: A sum of money set aside for a specific
purpose.

Appropriation: A general term used to denote the
amount authorized in the budget for expenditure by a
department or division.

Asset Forfeiture Fund: A Governmental Fund which
accounts for the expenditures of special public safety
projects funds through the recovery of forfeited
assets via the judicial system.

Assessed Taxable Value: The estimated true value
of real or personal property times 40%. This is the
amount that is applied to the tax rate when computing
tax bills.

Aurora Fire Museum Fund: A Governmental Fund
which accounts for the donations used for the
operations of the Fire Museum showcasing fire
services in Marietta from the Civil War era through
modern day.

Balanced Budget: A budget in which estimated
revenues and appropriated fund balances is equal to
appropriations for expenditures.

BLW: Board of Lights and Water. In this document
BLW will mean the utility system as a whole or the
governing body.

Bond: A certificate of debt issued by a government to
finance a capital expenditure or other liabilities in
which payment of the original investment plus interest
is guaranteed by a specified future date.
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Bond Rating: A system of appraising and rating the
investment value of individual bond issues.

Budget: A financial plan for a specific period of time
(fiscal year) incorporating an estimate of planned
expenditures and financing sources.

Budget Amendment: A change in an amount in any
budget line during the fiscal year.

Budget Calendar: The schedule of key dates which
the City follows in the preparation, adoption and
administration of the budget.

Budget Document: The official publication prepared
by the budget office which presents the proposed or
approved budget to the citizens and governing body.

Budget Message: A general discussion of the
proposed or approved budget presented in writing as
part of the budget document. A transmittal letter
which explains the current budget issues compared
to the background of financial experiences in recent
years and recommendations made by the City
Manager.

Budget Ordinance: The official enactment by the
Mayor and City Council legally authorizing City
officials to obligate and expend resources.

Budget Resolution: The official enactment by the
Board of Lights and Water legally authorizing BLW
officials to obligate and expend resources.

Budgeted Positions: The number of full-time
positions scheduled for a division. However, the
actual number of staff on board may vary from the
budgeted position level because of retirements,
terminations, delays in hiring, or other authorized
changes in position or staff levels.

CAFR: Comprehensive Annual Financial Report — a
report compiled annually by an external auditing firm
which provides detailed information on the city’s
financial status.

Capital Assets: Property and equipment with a unit
value of $1,000 or more. Capital Assets can also be
referred to as Fixed Assets.

Capital Budget: A financial plan of proposed capital
expenditures and the means of financing them.
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Capital Improvement Program: A plan for capital
expenditures to be incurred each year over a fixed
period of time (5 years) and the method for financing
those expenditures.

Capital Outlay: An expenditure for the acquisition of,
or addition to, a fixed asset.

Capital Projects Fund: A Governmental Fund used
to account for the financial resources used for the
acquisition and construction of major capital items
and facilities.

Cash Basis: The method of accounting under which
revenues are recorded when received in cash and
expenditures are recorded when paid.

Cash Flow: A schedule reflecting projected cash
receipts and disbursements to aid in determining
seasonal and long-term borrowing needs and
investment policy.

CCSR: City Center South Renaissance — the name
for the redevelopment area in the city’s first Tax
Allocation District (TAD).

CDBG: Community Development Block Grant — a
federally funded program designed to assist low-
income residents.

Cemetery Fund: A Governmental Fund which
accounts for the tax revenue and donations received
dedicated to the maintenance of the city-owned
cemetery.

City Council: The elected governing body of the city
comprised of 7 members.

Comprehensive Plan: A long-term plan to control
and direct the use and development of property in the
City. It is also used to make strategic decisions
regarding the water and sewage lines, infrastructure,
and roads.

Cost of Goods Sold: The expenditure for goods or
services purchased in order to resell them to
customers. For instance, electricity, water and sewer
commodities purchased in order to provide utility
services to Board of Lights and Water (BLW)
customers; or collectbles and merchandise
purchased in order to be sold by the Gone With the
Wind Museum’s gift shop.

Debt Limit: A maximum amount of debt that can be
legally incurred.
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Debt Service: Expenditure providing for the
repayment of principal and interest on City long-term
obligations and interest costs on short-term
borrowings for seasonal cash needs.

Debt Service Fund: A Governmental Fund used to
account for the accumulation of resources for, and
the payment of, general long-term debt principal and
interest.

Depreciation: Expiration in the service life of capital
assets attributable to wear and tear, deterioration,
action of the physical elements, inadequacy or
obsolescence.

Designated Contingency: Funds set aside for a
specific purpose by the City Council to be used as
needed.

Disbursement: Funds paid out for goods or services
received which results in a decrease in net financial
resources; also referred to as an expenditure.

DMDA: Downtown Marietta Development Authority —
an eight-member organization, including the Mayor of
the City of Marietta, the Chairman of the Cobb
County Board of Commissioners, 3 elected property
owners and 3 elected business owners, established
for the purpose of overseeing the redevelopment of
the downtown Marietta area.

DOT: Department of Transportation — usually
referring to Cobb County’s department. (GDOT is the
Georgia Department of Transportation.)

800 MHz: Eight Hundred Megahertz — a radio system
which allows the City of Marietta, other municipal
agencies, Cobb County and surrounding counties to
communicate directly with each other as well as with
the E911 Center.

Encumbrance: The commitment of appropriated
funds to purchase an item or service.

Enterprise Fund: A Proprietary Fund used to
account for the acquisition, operation and
maintenance of government facilities and services in
a manner similar to private business enterprises
which are entirely or predominantly self-supporting by
user charges.

Estimated True Value: The true value of real and
personal property as determined by the Cobb County
Tax Assessors Office.
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Expenditure: The outflow of funds paid for an asset,
good or service.

Fiduciary Fund: A fund category used to account for
assets held by a government in a trustee (managing
pension plans for employees) or agent (collecting
funds belonging to another agency) capacity. This
category includes the General Pension Trust Fund
and Other Post-Employment Benefits Trust Fund.

Fines & Forfeitures: Revenue received from bond
forfeitures and authorized fines such as parking
violation fines.

Fiscal Year (FY): The City's accounting period of
twelve months which begins July 1 and ends the
following June 30. (e.g. FY2007 refers to the twelve-
month period beginning July 1, 2006 and ending
June 30, 2007.)

Fixed Assets: Capital items with a long-term life
span which are intended to be held or used, such as
land, buildings, improvements, machinery, and
equipment.

Franklin/Gateway: The name for the redevelopment
area in the city’s second Tax Allocation District
(TAD).

Fringe Benefits: Payments made by the City to
cover pensions, health insurance, life insurance,
Medicare tax, worker's compensation and other
benefits to City employees.

Fund: An independent fiscal and accounting entity
with a self-balancing set of accounts which reflect all
assets, liabilities, equity, revenue and expenditures
which are segregated for the purpose of different
activities or attaining certain objectives.

Fund Balance: The difference between assets and
liabilities. Can also refer to the dollar amount of
resources remaining from prior years which are
available to be budgeted in the current year.

FY: Abbreviation for Fiscal Year. See Fiscal Year.

GAAP: Generally Accepted Accounting Principles —
guidelines to financial accounting and reporting which
set uniform minimum standards for accepted
accounting practices.

GDOT: Abbreviation for Georgia Department of
Transportation.
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gemNet: A website created solely for City of
Marietta/BLW  employees, containing important
information, announcements, personnel forms and
access to MIS/GIS applications. GEM stands for
“Government Employees of Marietta.”

General Fund: Accounts for all activities of the City
not included in other specified funds.

General Obligation Bonds: Method of raising funds
for long-term capital financing. The State of Georgia
requires approval by referendum. The debt ceiling is
ten percent of the assessed value of all taxable
property.

General Pension Trust Fund: A Fiduciary Fund
which accounts for assets held by the City in a
trustee capacity and the payment of retirement
benefits.

General Property Taxes: Taxes levied on all
property located in or owned by the citizens of the
City of Marietta.

GFOA: Government Finance Officers Association of
the United States and Canada — an organization
which provides numerous professional services and
promotes sound management of government
financial resources. This Budget Book document is
submitted to GFOA each year with along with a
detailed criteria location guide to be judged for the
Distinguished Budget Presentation Award.

GIS: Geographic Information System — a city
department responsible for developing and
maintaining base map and cadastral information
consisting of City/BLW boundaries, tax parcel
boundaries, infrastructure location, etc.

Goals: Broad aims of the City and/or Departments
toward which programs, projects and services are
directed.

Golf Course Fund: A Proprietary Fund which
accounts for the operations of the “City Club” golf
course.

Gone With The Wind Museum Fund: A
Governmental Fund which accounts for the donations
and operation of the museum “Scarlett On the
Square” located in Downtown Marietta which
showcases artifacts and memorabilia related to the
famous novel and movie.
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Governmental Fund: A fund category used to
account for a government's governmental-type
activities. This category includes four fund types:
General Fund, Special Revenue Fund, Debt Service
Fund and Capital Projects Fund.

Grant: A contribution by a government or other
organization to support a particular function.

Grants Funds: A Governmental Fund which
accounts for the receipts and expenditures of
dedicated federal, state and local grants.

Health Insurance Fund: A Proprietary Fund which
accounts for the health, dental, vision and life
insurance coverage and benefit payments for city
employees.

Homestead Exemption: A tax relief whereby state
law permits local governments to exempt a fixed
dollar amount of the appraised value of the qualifying
residential property from taxation.

HUD: Housing and Urban Development — a federally
funded program which assists low-income families in
attaining decent, safe and sanitary housing.

Indirect Cost Recovery: Revenue from providing
services to another fund.

Indirect Cost Transfer: Expense for payment to
another fund for services provided.

Infrastructure: The basic facilities, equipment, and
installations needed for the functioning of a system or
organization (e.g., roads, bridges, water/sewer lines,
public buildings).

Intangible Property: A category of personal property
that includes stocks, taxable bonds and cash.

Interfund Transfer: Contributions and operating
transfers to another fund of the City.

Intergovernmental Revenue: Revenue received
from other governments or local agencies such as
the State of Georgia and the Cobb Chamber of
Commerce.

Internal Service Fund: A Proprietary Fund used to
account for the financing of goods or services
provided by one department to other departments of
a government on a cost-reimbursement basis.
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Licenses & Permits: Fees collected for the issuance
of licenses and permits such as business licenses,
building, and sign permits.

Marietta Redevelopment Corporation: An advisory
Board of Directors composed of appointed members
whose purpose is to strengthen the economic and
residential base of the City of Marietta by reutilizing

property for neighborhood and community
redevelopment and other public purposes.

Marietta Redevelopment Growth Fund: A
Governmental Fund used to help local small

businesses start or grow their business by offering
low interest loans.

Mayor: An elected position acting as the chief
executive officer of the city and the presiding officer
over City Council meetings and Board of Lights and
Water meetings.

MEAG: Municipal Electric Authority of Georgia - a
public corporation and an instrumentality of the State
of Georgia which supplies electricity to 48 local
government electric distribution systems including the
City of Marietta [Marietta Power].

Millage Rate: The rate at which real and personal
property is taxed, with one mill equal to $1 per $1,000
of assessed taxable value.

MIS: Management Information Systems — the City
department responsible for supporting City/BLW
departments with their technological and computer-
related needs.

Mission Statement: Statement of what the City
does, and why and for whom it does it. A statement
of purpose. Also applies to Departments within the
City.

Modified Accrual Basis: The basis of accounting
under which transactions are recognized when they
become both measurable (i.e., an amount can be
determined) and available (i.e., able to liquidate
liabilities of the current period).

Motor Transport Fund: An Internal Service Fund
which accounts for the operations of the Fleet
Maintenance Division which provides fuel and motor
vehicle repair and maintenance services to the city’s
fleet of vehicles.

Motor Vehicle Tax: Taxes levied on vehicles
designed primarily for use upon public roads.
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Net Current Assets: A measurement of a
government’s liquid financial position using the
formula Current Assets (ability to convert assets to
cash within one year) minus Current Liabilities (ability
to consume or pay for liabilities within one year).

Occupational Tax: Also known as a Business
License. Taxes levied on trades, occupations,
businesses, and professions.

Operating Budget: The portion of the City and BLW
budgets pertaining to daily operations that provide
basic services. The operating budget contains
appropriations for such expenditures as salaries,
fringe benefits, commodities, goods and services.

Operating Expenditures: Costs associated with the
non-capitalized materials and services required in the
daily operation of service delivery such as office
supplies, maintenance  supplies, professional
services, and rental fees.

Operating Services: Expenditures for goods and
services which primarily benefit the current period
and are not defined as capital or personal services.

Other Financing Sources: Non-operating revenue
received used to assist with financing City operations
such as insurance recoveries, gifts/donations, and
sale of surplus fixed assets.

Other Post-Employment Benefits (OPEB) Trust
Fund: A Fiduciary Fund which accounts for the
contributions made by the City for future benefits
such as retiree health care.

Parks, Greenspace and Tree Funds: A
Governmental Fund used to account for the
purchases and projects related to the receipt of bond
proceeds, donations, and fees dedicated specifically
for parks and recreation projects, acquisition of
greenspace and planting of trees in the city.

Penalties & Interest: Fees collected for violations or
delinquent payments.

Performance Measurements: A way to measure
effectiveness or efficiency in order to bring about
desired results. Effectiveness usually compares
actual work performed with planned work. Efficiency
is usually expressed in terms of unit cost or output
per timeframe.
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Personal Property: Mobile property not attached to
real estate, including tangible property (furniture,
equipment, inventory, and vehicles) and intangible
property (stocks, taxable bonds, and cash).

Personal Services: Expenses for salaries, wages,
overtime, standby pay, worker's compensation,
health and life insurance, and retirement employee
benefits.

Property Casualty Fund: A Proprietary Fund which
accounts for the benefit payments and insurance
premiums for property and casualty claims to the
City.

Proprietary Fund: A fund category used to account
for a government’s business-type activities. This
category includes two fund types: Enterprise Funds
and Internal Service Funds.

Public Safety Bond: Municipal Bond issue from
Fiscal Year 1997 for the construction of a public
safety complex including a new Police
Station/Municipal Court building and the renovation of
the Main Fire Station.

Radio System Core Replacement Fund: A
Governmental Fund which accounts for the funds the
City is required to set aside each year and
accumulate in order to pay for its portion of the
county-wide 800 MHz radio communications system
when it is replaced.

Real Property: Immobile property such as land,
natural resources above and below the ground, and
fixed improvements to land.

Refunding Bond: A certificate of debt issued by a
government which is used to pay the principal and
interest on existing debt. The new debt proceeds are
placed in a trust with a fiscal agent and used
specifically to satisfy the scheduled interest payments
and maturity/call date of the refunded debt.

Reserves: Appropriations of funds set aside to cover
unanticipated or contingent expenses, shortfalls in
revenues and special trusts.

Restitution: An act to make good or give an
equivalent for any loss, damage, or injury.

Revenue: Funds that the City and BLW receive as
income. It includes such items as taxes, license fees,
service charges, fines and penalties, grants and
income from the City's enterprises such as green
fees and utility income.
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Revenue Bonds: Bonds whose principal and interest
are payable from pledged revenue sources, and are
not legally backed by the full faith and credit of the
City.

SCADA: Supervisory Control and Data Acquisition
System — program which assists the Water System
with the collection of data and control of the
information system.

School Bonds: Municipal Bonds issued for the
construction of a new high school, elementary school,
and renovations of current city schools. School
Refunding Bonds were issued in 2002 and 2008 to
restructure debt at lower interest rates.

Section 8: A federally funded Housing Assistance
Program which assists very low-income citizens
obtain safe, sanitary and affordable housing.

Self-Insurance Funds: The three funds of the City
which are managed by plan administrators but claims
are paid from city funds. They are Health Insurance
Fund, Workers Compensation Fund, and Property
Casualty Fund.

Service Proposal: Budget request for implementing
a new program or service; adding new personnel or
upgrading or reclassifying position compensation
grade(s); awarding merit or performance increases;
and/or amending the pay scale based on market
conditions.

Special Revenue Fund: A Governmental Fund used
to account for the proceeds of specific revenue
sources that are legally restricted for a specific
purpose such as TADs (Tax Allocation Districts),
Cemetery, HUD, CDBG, Asset Forfeiture, Aurora Fire
Museum, and others.

SPLOST: Special Purpose Local Option Sales Tax -
in Marietta there are two SPLOSTS currently being
collected. The school board receives 1% sales tax for
the financing of school bonds since 1998. The city
also receives 1% sales tax for the improvement of
roads and for a countywide communications project
since 2005.

Tax Allocation District (TAD): TADs finance bonds
with future tax collections from redevelopment. Tax
values are frozen at current levels and the bonds are
repaid with property taxes generated by increased
values as the result of the redevelopment project.
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Tax Digest: A listing of all property owners within the
County, their property’s assessed value, and the
amount of taxes due. This listing is prepared annually
and submitted to the State Department of Revenue.

Tax Exemption: Immunity from the obligation of
paying taxes in whole or in part.

TIP: Transportation Improvement Program - a
proposed plan of capital improvement projects to
enhance a government’s infrastructure. The current
County/City program is funded by an additional 1%
sales and use tax approved by County/City voters in
November 1994 with a collection period that began
April 1, 1995, and ended March 31, 1999. Projects
continue using funds reimbursed by the County.

Unallocated: A departmental cost center found in
various funds in which the expenditures benefit more
than one department and are not attributed to any
one department. Also called the Non-departmental
cost center.

Undesignated Contingency: Funds set aside to be
used on an as-needed basis as approved by the City
Council.

Vision Statement: A statement prepared by City
Council addressing short term and long term goals,
and the plans for achieving them.

Weed and Seed Program Fund: A Governmental
Fund which accounts for the administration of the
federal program funded by a grant from the
Department of Justice and designed to reduce the
impact of violent crimes on communities.

Workers’ Compensation Fund: A Proprietary Fund
which is used to account for the benefit payments
and insurance premiums for workers’ compensation
claims to the city.

Workload Measurements: A count of outputs or
work performed.
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